DOING BUSINESS IN CHINA JusT GOT EASIER
THE U.S. COMMERCIAL SERVICE'S CHINA BUSINESS INFORMATION CENTER

ARE YOU READY FOR CHINA?
China’s growing economy presents a
tremendous opportunity for U.S. businesses.
But doing business in China can be chal-
lenging. What does it take to succeed

and are you ready? That's where the U.S.
Commercial Service can help. Our China
Business Information Center, located at
www.export.gov/china, provides informa-
tion and tools that will help you sell your
products and services in this huge market.

HAVEN'T THOUGHT ABOUT
CHINA? START TODAY.

China offers great opportunity for all types
and sizes of companies. In fact, 89 percent
of all U.S. firms exporting to China in 2003
were small and medium-sized enterprises.

If you haven't thought about doing business
in China, consider:

e China is buying and building in
most every major industry sector you
can imagine.

e China is upgrading its infrastructure.
American companies can compete for
many projects that receive substantial
funding from the central government
and multilateral financial institutions.

e China is splurging on more luxury
goods with a rapidly growing middle
and upper class demanding more upscale
consumer goods.

Visit export.gov/china

or call us at

800-USA-TRADE

RESOURCES You CAN USE

e City/region-specific information e Sales leads
¢ Key industry information e Trade events

* Exporting steps and tips e Links to other resources

Learn more about doing business in China at one of the many
domestic events at which we'll be speaking this year. To find a venue
near you, visit the Trade Events section of export.gov/china or

call us at 800-USA-TRADE for more information.

LET US HELP INCREASE Exporting to China just got
YOUR SALES IN ONE OF
THE WORLD’S MOST
VIBRANT MARKETS.

We'll connect you directly with our trade

easier. Start exploring our
China Business Information
Center today.

specialists who are located in over 100
Export Assistance Centers throughout the
United States and on the ground in China.
They'll work one-on-one with you through
every step of the export process. Through

our American Trading Centers initiative,

United States o]
Department of Commerce

our network in China now spans 19 cities,
giving you access to virtually all major popu-
lation centers and regional markets in China.

LET US HELP YOU EXPORT.

The U.S. Commercial Service — Your global business partner. export.gov/china « 800-USA-TRADE




REACH NEW CUSTOMERS

IN CHINA AND WORLDWIDE WITH
THE U.S. COMMERCIAL SERVICE

United States of America
Department of Commerce

With its network of offices across the United States and in more than 80 countries, the U.S. Commercial Service of the

U.S. Department of Commerce utilizes its global presence and international marketing expertise to help U.S. companies sell

their products and services worldwide. Our global network of trade specialists will help you target the best markets with our

world-class market research, promote your products and services to qualified buyers, meet the best distributors and agents

for your products and services, and overcome potential challenges or trade barriers.

CLIENT SUCCESS STORY:

SPANCRETE MACHINERY CORPORATION BUILDS ON CHINA'S CONSTRUCTION BOOM

Terry Dittrich, International Sales
Manager, SMC (center); Joe Dugan,
Vice President, SMC (second from
left); and Terry Chung, Chief
Engineer, SMC (far right) with their
partners from Hualin Modern
Building Materials Company — Cui
Hua, President, (far left) and Jia Ke,
Vice President (second from right).

COMPANY
Wisconsin-based Spancrete Machinery Corporation (SMC)

manufactures machines that produce pre-cast reinforced concrete
floor and wall panels.

THE CHALLENGE

SMC penetrated the Chinese construction market in the late 80's
and achieved “first mover advantage” in the sale and use of hol-
low-core machines. While SMC has been an innovator in the
Chinese construction market and has enjoyed tremendous success,
business processes are now changing ever more rapidly in China,
and competitors are becoming more aggressive. Moreover, the eco-
nomic boom moved south and west of where it started, creating
more opportunities and challenges. To find new customers in this
fluid environment, SMC's international sales manager, Terence
Dittrich, turned to the U.S. Commercial Service (CS).

COMMERCIAL SERVICE ASSISTANCE

Mr. Dittrich relies on the U.S. Commercial Service to push his
China strategy forward and find new customers. To date,

he has leveraged:

e CS Market Research for up-to-date information on industry
sectors relevant to SMC and for specific intelligence on sales
prospects for SMC products and services;

¢ CS International Partner Search Services to identify
the most qualified partners and agents in China; and

¢ CS Gold Key Matching Services to find local companies inter-
ested in purchasing SMC machines in Guangzhou and Shanghai.
Also, CS trade specialists helped Mr. Dittrich set up meetings with
key government officials.

RESULTS

Overseas sales now account for 90 percent of SMC's earnings.
Mr. Dittrich expects significant sales in the China market because
of the introductions provided by the CS Gold Key.

"SMC has benefited from the Commercial Service’s efforts,”
Mr. Dittrich said. “If we didn't have the Commercial Service,
there's no way SMC could have penetrated 15 countries last
year,” he explained, referring to the important role of

exporting to SMC's success.
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LET US HELP YOU EXPORT.
The U.S. Commercial Service — Your global business partner.

export.gov/china « 800-USA-TRADE
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